
Work Snapshot: ITV + 
Innovation 



Overview:  
Company: ITV plc  

Role: Director of HR, ITV Studios 

ITV plc had recently become one sole entity following the merger of Carlton and Granada. The purpose of the 
merger was to allow ITV to become fully competitive in a rapidly changing entertainment landscape. Facing the 

rise of YouTube, Google, and the growing number of digital (cable) channels eating away at both their 
advertising revenue and their audience share, ITV needed to find ways to be more creative and innovative to 

future proof their business. 



Objectives: 
• Design and implement an innovation strategy for ITV plc; including ways to innovate how 

and where content is consumed to reach both broad, and niche audiences. 

• Enrich the development process for ITV Studios by infusing it with audience insights to 
enhance ways to develop content for more targeted audiences. 

• Create a new workflow to unite key divisions (network, sales, production) in delivering an 
optimum service to brands and advertisers.  

• Introduce a culture of creativity and innovation across the business.
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Results: 
Over a 2 year period:  

• 52 internal consulting projects to identify 
content and revenue opportunities 
across network, production, sales, 
digital generating millions in additional 
revenue.  

• Multiple brand sales projects including 
Nintendo, Sony, Tesco and more 
increasing client satisfaction with ITV’s 
teams.  

• Brand P+L’s created for the first time for 
the Top 10 brands with cross-functional 
sales strategies increasing revenue by 
up to 20% per brand.  

• 600 employees trained in creativity 
techniques.  

• 47 Genesis workshops generating 000’s 
of ideas.  

Work: 

• Extensive research into the creativity and innovation culture and 
practices of leading businesses including GE, 3M, Pixar, Apple, Google. 
This led to the implementation of an innovation strategy that included 
the creation of a new, ground breaking, innovation unit called ITV 
Imagine.  

• ITV Imagine:  

• Brought together the skills and discipline of content development, 
account planning, insights and ideation into one unit - for the first 
time in any TV business (UK).  

• Worked with the network buyers, in-house producers, and sales and 
advertising teams to provide a new, unique and cohesive offering to 
advertisers.  

• Implemented a 360 brand evaluation process to create cross-
functional commercial strategies for ITV’s key brands to increase 
revenue. 

• Introduced a secondment program to train key ITV employees in the 
skills of insights, development and creative techniques in order to 
create a ripple effect across the business.   

• Rolled out a series of company wide creativity and innovation 
workshops called Genesis to engage and train all employees in idea 
generation for ITV plc.  

• Introduced a new incentive scheme called Create to award 
employees for ideas that resulted in new content, or new business 
ideas (or savings).  

• Worked in partnership with London Business School to create a 
landmark leadership development program in creativity and 
culture. 
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