


Overview:  
Company: Pret a Manger.  

Role: Head of HR 

Pret a Manger (or Pret as it is most commonly known) had been slowly growing in London and a few select 
other UK cities and was on the cusp of a major growth phase, looking to double in size in just 3 years (65 stores 

to 127, including international expansion).    

Pret established itself through a unique approach to its people and its food and had helped to revolutionize the 
lunchtime experience in the UK bringing freshly made organic food, and exceptional customer service, into the 

mainstream. 

Pret’s company culture played an important role in its initial growth. Part of the key challenge with such an 
ambitious growth strategy was how to maintain the original vision of Pret’s founders, and keep the distinctive 

culture that was essential to its ongoing success. 



Objectives: 

• Design a culture that would be a driving 
force for growth - for the business and 
for its people.  

• Protect the company’s culture through an 
explosive expansion phase.  

• Establish an operations leadership team 
capable of driving and maintaining 
growth. 

• Balance internal talent succession with 
external recruitment to keep pace with 
the growth strategy without slowing or 
disrupting the 3 year plan.  

• Shake up and evolve employment and 
recruitment standards within the 
industry to establish Pret as a major 
force for change.  



Results: 
• 3 year growth plan successfully executed with 

Pret’s culture intact.  

• Pret selected into Forbes “Top 10 companies to 
work for in Europe”.  

• 45+ advertising and HR awards for the work on 
Pret’s employer brand.  

• 48% reduction in recruitment costs due to a 
more visible and effective employer brand.  

• Turnover reduced by more than 50% as a result 
of increased retention of employees due to 

culture work.  

• Internal succession and promotions strategy 
with 75% of new managers coming from existing 
employees. 

Work: 

• An extensive Culture Audit to identify strengths and 
weaknesses.  

• Using the data,  we redesigned the organization structure, 
including operational management,  incentives, 
performance management, recruitment and training to 
align the culture with the brand for optimal business 
performance. 

• Creation of a 3 year People + Culture Plan to evolve the 
organizational design over a 3 year period to keep pace 
with the growth plans. This plan was designed to protect 
and evolve the culture as the company grew.  

• Partnered with andSoMe, a new agency, to develop a new 
employer brand for Pret. The key focus was to create a 
positive, yet disruptive, presence in the industry - to show 
how Pret’s culture was one of its major strengths. 


