
transforming business culture.  



2020. What a year, huh? 
  

It has brought unprecedented challenges and radical changes to how we live and how we work.  
As businesses continue to adapt in order to meet the challenges ahead, there has never been a 

greater need to focus on culture, creativity and innovation.  

The Covid-19 pandemic may have weakened your company culture. Has it taken a hit because 
people can’t meet in person? Will they be less able to use your culture as a roadmap for making 

good decisions in a tumultuous time? How is the sheer level of stress affecting people’s work and 
motivation? How can you continue to build and leverage your culture while your organization is 

operating mostly remotely for the next few months (pending a successful vaccine)? 

Cultural adaptability — which reflects your organization’s ability to innovate, experiment, and 
quickly take advantage of new opportunities — is especially important at this historic moment.  

Leaders must continue to cultivate their company’s culture over the coming months to help people 
stay focused on the most important initiatives even as they contend with the unprecedented 

challenges and continuously changing conditions we are all facing. 

TBD can help with this.



Why is CULTURE important? 

When strategy and culture go to war, 
culture always wins. A strong culture that 

aligns with a specific vision and strategy = 
a winning combination. 

Culture links happy employees, 
productivity, and profit. Companies 

studied with satisfied employees 
outperformed competitors by 20%.

91% of respondents to a recent Deloitte 
survey say companies with a strong sense 

of purpose and culture also have strong 
financial performance.

Companies with strong cultures saw a 4x 
increase in revenue growth (source: Forbes)



Here are some of the ways TBD can help you. Right 
now.



How can we help? 

TRANSFORM YOUR 
“VIRTUAL” CULTURE 

TBD can create and implement tailored 
solutions to translate your ideal culture into this 

“virtual” world we are expected to work in for the 
coming months to drive business, individual  + team 

performance. 

Having successfully created and implemented culture 
change programs TBD understands the big and the 
small, vital, details that can make or break a culture 

shift. Working with you and your teams, together 
we will look at all aspects of your business – top to 

bottom, left to right, leaving no stone unturned 
in order to transform your culture, and your 

business to meet this historic challenge.  
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How can we help? 

POWER UP YOUR TEAMS AND MEETINGS 

Working from home has created multiple 
challenges to effective meetings (not to 
mention productivity and motivation).  

Using techniques honed over years of 
successful team development initiatives and 

interactive creative workshops (both in 
person and online), TBD can help to overhaul 

your approach to meetings and managing 
teams in order to drive up energy, 

productivity and morale.
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How can we help?

A UNIQUE BRAND AND 
CULTURE AUDIT.  

Partnering with experts in consumer 
research and brand reputation, we have 

created a unique 360° Brand + Culture Audit to 
pull together data on consumer attitudes / brand 
reputation / internal employee engagement + an 
internal culture audit to give you a unique inside/

out look at how your brand is perceived by 
consumers and employees.  

We will then work with you on how to 
strengthen and transform your internal 

culture and engagement and 
external brand reputation. 
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BACKGROUND: 

Did you know that 71% of consumers agree 
that if they perceive that a brand is putting 

profit over people, they will lose trust in that 
brand forever? (source: Edelman, March 2020). An 
unprecedented generational shift is transforming 

the way companies need to engage both 
consumers and employees.  

In this age of radical transparency, your internal 
culture is now an integral part of your brand. 
How you engage your employees, and how 

you engage your customers is 
becoming increasingly intertwined.



For more information, or to discuss how TBD can help 
your business: 

Call: + 1 818 219 8784  

Email: bruce@whoistbd.com 

Visit: www.whoistbd.com

mailto:bruce@whoistbd.com

