
Fueling Your Inspiration



Fueling Your Inspiration. For small or startup businesses. Fuel the ambition. Protect your culture as  
you grow. Remain unique. 

As these businesses start to grow there is a danger that through initial growth periods the business 
will lose or dilute what made it unique. 

[fyi] is about supporting new businesses through those crucial stages of growth in the first few years. 

The need to create new structures, new roles, new processes etc. can all be major distractions. And 
the wrong hire, promotion, structure and process can be highly damaging to the culture of the 

business. Which in turn will affect focus on revenue and profit. 

We can help. 



Why is CULTURE important? 

When strategy and culture go to war, 
culture always wins. A strong culture that 

aligns with a specific vision and strategy = 
a winning combination. 

Culture links happy employees, 
productivity, and profit. Companies 

studied with satisfied employees 
outperformed competitors by 20%.

91% of respondents to a recent Deloitte 
survey say companies with a strong sense 

of purpose and culture also have strong 
financial performance.

Companies with strong cultures saw a 4x 
increase in revenue growth (source: Forbes)



How can we help? 

PEOPLE AND CULTURE PLAN  
FOR START UP BUSINESSES 

Working with our key partners, TBD will work to 
help founders to remain focused on their unique 

vision with a 12-24 month people and culture 
plan to support their culture, and their vision as 

the business grows. 

Start up businesses are built on a unique 
proposition, a unique culture, and have a clear 

sense of focus that pervades the entire business. 
This is all driven by the founders who live and 

breathe the vision for their company.   

TBD has an innate understanding in how to 
protect and evolve such cultures through the 
crucial stages of growth in the first few years, 
avoiding the common pitfalls and challenges 

that many companies experience.  
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For more information, or to discuss how TBD can help 
your business: 

Call: + 1 818 219 8784  

Email: bruce@whoistbd.com 

Visit: www.whoistbd.com

mailto:bruce@whoistbd.com

